
NYWEA Diversity, Equity, & Inclusion (DE&I) Committee
2022 In Review

2023 Plan and Goals



NYWEA Diversity, Equity, & Inclusion Committee charges

1

• Foster a sense of belonging among all members of the water sector. Work with program committee to ensure there is 
content for all. Review NYWEA events to ensure that they are truly inclusive for all. 

2

• Assume responsibility to make the InFLOW program a success. Establish contacts at schools, create background materials, 
form criteria for participants, and develop schedules and evaluations for participants at NYWEA events. 

3

• Encourage operator engagement. Explore the challenges and seek answers to the general lack of engagement of 
operators within NYWEA (beyond Ops Challenge). 

4

• Encourage engagement and look for partnerships with other professional organizations that represent 
underrepresented populations.

5

• Seek partnerships with community organizations in underrepresented neighborhoods and among underrepresented 
populations (community boards, youth groups, churches, NGOs, etc.) 

6

• Promote Equity within Civil Service (addressing barriers to entry, visibility of announcements, and availability of exam 
preparation materials)



2020-2022 Accomplishments
• Winter 2020 Clearwater Mag – DE&I theme

• ~10-12 active members

• Maintained bi-weekly (2x/month) meeting schedule

• Pilot launch of NYWEA InFLOW at 2021 Spring Conference

• NYWEA DE&I Committee Introduction and Civil Service Panel Discussion at 2021 Spring 
Conference 

• DE&I themed discussion and activities during opening session of NYWEA 2022 Spring 
Conference

• Spring 2022 Clearwater Mag – Water Equity theme

• InFLOW STEMpath and CareerTech tracks at the NYWEA 2022 Winter and Spring Conferences

• JEDI Workshop (hybrid) featuring topics on Unconscious Bias and Neurodiversity – November 
2022

• Incorporated WEF's DE&I toolkit/fact sheet resources available on the NYWEA website (DEI 
Fundamentals, Bias, LGBTQ+, Microaggressions, Racism, Inclusive Leadership, Inclusive 
Leadership Behaviors)

• 10 scholars committed to February 2023 InFLOW STEMpath

• NYWEA is significantly more advanced than other MAs in the DE&I sector. We are one of the 
first MA’s to have executed both a STEMpath and CareerTech InFLOW track!







https://www.nywea.org/SitePages/About/default.aspx

WEF DE&I Toolkit/Factsheets

https://www.nywea.org/SitePages/About/default.aspx


2023 Plan, Goals, & Action Items

❖ Reinforce the “Why” in the messaging for the general 
member base – WHY DE&I and the Committee’s work is 
important and valuable for the organization and industry, and 
how/why it is multi-dimensional

❖ Position new leaders (chairs) in waiting for the Committee

❖ February 2023 InFLOW STEMpath (NYC)

❖ DE&I / EJ panel session at WNYWEA GBEC in March 2023

❖ June 2023 InFLOW CareerTech (Saratoga Springs)

❖ DE&I as an available session topic/abstract, starting at Spring 
2023 conference. Collaborate w/ NEWEA DE&I Committee for 
Joint Meeting ideas.

❖ Expand InFLOW with budget support from WEF grant and 
funding from the local chapters.

❖ Apply for WEF Grant to secure long-term InFLOW funding

❖ Up to two (2) standalone events facilitated by DE&I 
committee

• Ex: empathy mapping, Overview of the WEF DE&I 
toolkit, Women of Water, JEDI Workshop 

❖ Connecting in-person/virtually with other committees on a 
periodic basis to learn about their activity and share 
overlapping of goals

❖ Encourage more member storytelling – make DE&I / JEDI 
become personal for you

❖ Civil Service one-page informational flyer (for external 
distribution) 

❖ Connect w/ other DE&I MAs for learning exchange

❖ YP Committee collaboration:
❖ Engaging the YP Committee to encourage recruiting operators and recent 

grads to the YP committees at the chapter level

❖ Support Career fair and mock interviews at conferences.

❖ Encourage conference attendance and participation from 
AWWA, NSBE, SHPE, SWE, and NY environmental justice 
organizations.

❖ Recommendations to the Board of organizational support to 
drive actions for DE&I charges: budget, external outreach to 
organizations, technology, accountability for other 
committees to engage with DE&I committee (to discuss 
shared objectives/actions)



Source: Value of Water Workforce Diversity Toolkit
https://thevalueofwater.org/workforce-diversity-toolkit/toolkit-downloads

https://thevalueofwater.org/workforce-diversity-toolkit/toolkit-downloads
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